
Membership Matters

January, 2023A Message from the Chair

1

We are now entering a very busy time of the season, and
it’s wonderful to see and hear of so much activity going on
across the schools’ football family. We have the National
Competitions getting down to the last 16 or last 8 with the
National Competitions Department ensuring the National
Finals preparation is well underway. The volume of work
that Darren Alcock and his team get through to ensure the
competitions run smoothly, to the deadlines and giving
everyone a great football experience is a testament to his
hard work and dedication to the students across the
Country who regularly take part. His organisation of the
Finals, sourcing suitable venues, ensuring the matches are
played in a safe environment that allows for a great
atmosphere year on year, is something that we thank him
for.

Following our recent trials, I am pleased to announce that
we have both our international squads in place, with the
squad announcements across our social media platforms
made recently. The boys’ trial was fraught with
postponements due to the frozen venues, but thankfully,  we completed the trial process and have
two strong squads in place for this season. I would like to thank my Council colleague, Mark
Hignett whose tireless efforts in finding a venue at very short notice to accommodate the trials was
nothing short of amazing. I would also like to thank the teachers from our regions who gave up
their time to lead the teams during the trials and made life easier for the selectors and management
teams. The squads will meet up over the half-term break for their preparatory camps in conjunction
with our partner, inspiresport and I thank Ian Laithwaite, our Commercial Director for all of his hard
work in sourcing a venue for our teams. I wish Sian and Luke and their coaching staff the very best
of luck for the forthcoming international programmes.

I was fortunate to meet my colleagues in person at our recent Council meeting, which led to much
discussion on the role and responsibilities of Council and in particular, how we can support football
development across our regions and really engage with membership on a wider level. Marvin and I
will be sending out invitations very shortly for a regional workshop and I hope you will be able to
join us as your voice is very important to me as we move forward. There are 6 new girls’
competitions, as mandated by the ESFA’s Football Development Committee. Competitions for
girls’ small schools, B teams and first-time entrants into National Competitions for U13s and U15s,
following a survey of schools about their levels of interest. Entry levels are at a stage which means
that all six competitions are feasible. (Continued...)
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A Message from the Chair (Continued)
I am also pleased to announce that the “Kickabout” year 3 and 4 tournaments, are to be arranged in
parts of the country selected by the Premier League and their Charitable Fund. It is fantastic, and a
testament to the hard work of Development Committee and the Head Office that we are working
very closely with the Premier League and the Football Association in this project. 

I will conclude my piece with a mention of Schools’ Football Week in partnership with Pro:Direct
Sport (6th-12th February 2023) which promises to be the biggest and best yet. The staff team have
done an amazing job of preparing and promoting this celebratory event and I know that hundreds
of thousands of children across the country are quite rightly very excited for what the week will
bring.

I wish them every success.
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Stuart Botham, Chair for 2022/23, opened the meeting with warm wishes for a Happy New Year. 
 
Council reflected on their previous discussions about the role of the Council Member with a focus
on engagement and football development. The Chair and Vice Chair had agreed to hold open forum
workshops with ESFA regions and schools, and dates and invitations would be published in due
course. Council Members received a further safeguarding update from the CEO.  
 
The Rep Committee recommended to Council the publication of an example selection policy, which
was approved, and this would be published in the next edition of Membership Matters and made
available on the ESFA website. Further discussions had focused on the challenges arising from the
pre-Christmas cold spell which had impacted on international trials, with knock on effects on the
programme and the National Competitions in those age groups. Details for much of the
international programme were yet to be confirmed. 
 
The Competitions Committee reported the launch of 6 new girls’ competitions, as mandated by the
ESFA’s Football Development Committee. Competitions for girls’ small schools, B teams and first
time entrants into National Competitions for U13s and U15s would be opened during w/c 23rd
January, in response to a survey of schools about their levels of interest. Council were pleased that
the entry levels had reached a stage which meant that all six competitions were feasible. Concerns
were expressed about the impact of teachers’ strikes on activity, which had already affected two
planned events in February, and this would be kept under review. 
 
Council received an update from Development Committee on the planned “Kickabout” year 3 and 4
tournaments, to be arranged in parts of the country selected by the Premier League and their
Charitable Fund, who were part-financing the activity with The FA. Disability Festivals were being
reinstated and the ESFA development funds had been launched. Further work was underway to
support the Association of Muslim Schools and early discussions were being planned to establish
whether the Visually Impaired Schools in England were interested in a tournament similar to that of
the Deaf Schools. 
 
The Governance Committee was pleased to report that the Standard Code of Rules for Education
(SCOR-E) had been recommended for approval by The FA’s Youth Participation Committee to the
Regulatory Authority. Members again reiterated their thanks to those from Membership who had
contributed to its development. Council heard of the appointment of Joe Marsh, Trainee
Governance Manager and Tia Samphier, Governance and Data Administrator, who would be
focusing on supporting Members to work with SCOR-E, collecting team count data and helping to
arrange Safeguarding Support Visits. 
 

ESFA Council Report January 2023

(Continued...)
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Trustees reported on their monitoring of the commercial income pipeline and on income
diversification opportunities, whilst confirming that the 2021/22 accounts and annual report had
been submitted to the Charity Commission. Data sharing arrangements with The FA were now
being updated in accordance with the demands of safeguarding regulations. The ESFA’s new portal
was nearing completion. Pro-bono support had been facilitated by the Independent Council
Member to help escalate the profile of the ESFA outside of schools’ football. 
 
The Chair closed the meeting with best wishes for safe onward travel. 

ESFA Council Report January 2023 (continued)

Spotlight on: Joe Marsh, Trainee Governance Manager

Having recently graduated from Queen Mary University
with a degree in Politics and International Relations, my
role with the ESFA represents my first step onto the
employment ladder – and what a first step to make it is! 

Football has always been my passion – having played,
refereed, and coached the sport over the years – and it
was during my time at university, as a football captain, that
inspired my desire to start a career within the sport I love.
The role taught me the importance of the administration of
football, the “behind the scenes” side that you do not see
in other capacities and I realised how my skillset and
experiences from both sport and academics could benefit
other people’s enjoyment of sport. For my services to
university sport, I was fortunate enough to be awarded the
Student Union’s Captain of the Year and I want to bring the
momentum and experiences from that position to this role.

My role at the ESFA is very much that “behind the scenes”
position. As Trainee Governance Manager, I help support 
 the ESFA and its Members to provide safe, football in an
approprately regulated environemnt. Within the  
described as the coverage and management of the three areas of discipline, safeguarding, and the
rules & regulations of activity– or as we call it, sanctioning. 

I have really enjoyed my time in governance within the ESFA so far, working with a fantastic team of
dedicated people, and it is truly a privilege to know that I am playing a small part in a National
Governing Body for the sport I started playing at six years old. I hope to help all our members,
volunteers, and schoolchildren across England achieve the very most they can through this great
sport.

New starter

Tia joined the ESFA in January in a part-time, fixed-term Governance & Data Adminstrator role. Tia's
short term priorities will be on safeguarding date + on supporting the collection of FA KPI data. We
welcome Tia to our HQ & wish her every success in the role.

structure of the ESFA, governance can be best 
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Data Protection Laws

FA Guidance on dealing with discrimination for match officials 
The FA has published the above guidance for match officials, which you may find interesting.
You can find the document here.

A reminder to keep personal data up to date on the portal, including removing details of those no
longer involved and adding new personnel as soon as they start with the Association - in
whatever capacity. All involved must be registered.

Nick Loftus, the ESFA's Board Safeguarding Champion, invites Association Committee Members
to have a look at The FA's short on-line safeguarding training module as a refresher for those
who are not benefitting from safeguarding training as teachers.

You can log in here.

Online safeguarding training for Committee Members

ESFA Safeguarding Data- A message from ESFA CEO, 
Andrea Chilton  
To re-iterate email correspondents shared with Association secretaries I am writing with two
important updates on safeguarding, both of which are likely to require action by you or
colleagues in your Association. Thank you in advance for your attention to these important
matters.

Firstly, we must make sure that anyone and everyone involved in a schools' football Association
is registered with The FA for safeguarding purposes. At its simplest level, this means logging
your name, date of birth and email address with The FA so that you have your own unique
identifier in the system. This is knowns as a FAN. Some of you will already have a FAN from
involvement previously or elsewhere in football and some of you may not. We will therefore be
writing to those of you who need to take action to register over the coming few days. 

I am contacting you in advance so that if a request for action arrives in your inbox from
Joe.Marsh@schoolsfa.com or Tia.Samphier@schoolsfa.com (our new trainee Governance
Manager and Governance and Data Administrator respectively), you will know who they are and
that the request is genuine. We will be writing similarly to Treasurers, Chairs and Administrators. 
Acting on this request is vitally important so please contact me if you have any concerns about
the request. Thank you in advance for your response if you are contacted by Joe or Tia.

(Continued...)

https://schoolsfootball.org/wp-content/uploads/2023/01/005-fa-guidance-on-dealing-with-discrimination-for-match-officials-1.pdf
https://learn.englandfootball.com/courses/safeguarding/safeguarding-for-commitee-members
mailto:Joe.Marsh@schoolsfa.com
mailto:Tia.Samphier@schoolsfa.com
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ESFA Safeguarding Data- A message from ESFA CEO, 
Andrea Chilton  (Continued...)
Secondly, you will recall that the ESFA this year instigated a series of "Safeguarding Support
Visits", designed to help you make sure that your safeguarding practices are robust and to
provide advice where changes should be made (or to share your good practice when it was
spotted). We are now going to enhance these visits, with your help, by asking to speak with your
parents, managers and potentially players, online, for no more than 20 minutes, for the same
purpose. We are randomly selecting Associations to take part, so that we can see whether this
method of gathering feedback is helpful in areas of the country where we don't have a
Safeguarding Support Visit Volunteer. Again, if you are contacted by Joe or Tia, please help us
to fulfil this ambition and to meet the expectations of The FA's safeguarding standards, which
are mandatory for any Association in receipt of FA grant.

You do not need to take any action at this stage, but if you are contacted by Joe or Tia, then the
email will outline the short, quick steps you need to take to help us progress these two vital
processes.

Thank you for working to keep children safe in schools' football and as usual, our National Child
Welfare Officers remain at your disposal for any safeguarding support needs.

Andrea Chilton
Chief Executive Officer

Please find below the contact details for our National Welfare Officers:

Martin Duffield
Martin.duffield@schoolsfa.com
Tel: 01785 785970
Mob: 07852 276416
National Welfare Officer

Sarah DaCosta 
Sarah.DaCosta@schoolsfa.com
Tel: 01785 785970
Mob: 07855942337
National Welfare Officer
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Cornwall Schools' Football Association- A Brief History
With thanks to Cornwall CSFA for their case study

Case Study: Association Sustainability

Cornwall Schools’ FA celebrated its Centenary in the 2014/15 season. They have two Secondary
Districts, West & East Cornwall, with four Primary Associations. 

They run competitions from primary to Under 18, almost 30 competitions a season. In 2006, 3
Cornwall schools made it to the National Primary Finals: Archbishop Benson (Schools' Cup),
Probus (Small Schools' Cup) & South East Cornwall (Inter-Association). Probus eventually
finished as national runners-up. In 2007 Mullion School, (Small Schools') became National
Champions receiving their medals from Andy Cole (Newcastle, Manchester United & England)

In 2013 West Cornwall Schools' won the National U13 Inter-Association Trophy defeating
Liverpool at Edgar Street, Hereford United FC. 

In recent years, Cornwall has been represented in the National U12 Girls' 5-a-Side Finals by
Mounts Bay Academy (2018) & Camborne Science & International Academy (2020). 

Cornwall Schools FA is run by a part time Executive Officer (since 2018) and a dedicated group
of volunteers, five of whom have given more than 25 years to schools’ football. Geoff Lee (a Life
Member of English Schools FA & National Chairman in 2000) & Malcolm Vian (Primary
Competitions Coordinator) have both received 40 Year Awards with Brian Baker (President), Ray
Brown (Executive Officer) & Andy Harvey (Chairman) all receiving 25 Year Awards.  

In 2014 Cornwall SFA requested permission to hold the first international fixture to be played in
Cornwall as the centrepiece of their Centenary celebrations. The England U18 Schoolboys' beat
Wales 2-0 at Treyew Road, Truro on Friday 27th February 2015 in front of a capacity crowd of
over 3,000 people. 

Introduction of the Executive Officer
In 2017/18 the English Schools' FA, with funding from the FA, recognising the time pressures on
teaching staff, introduced funding for a part time Administrator / Executive Officer for CSFA.
Funding of £4000 per annum is made for this position, to fund the equivalent of 1 day a week to
manage & oversee the Cornwall Schools' FA activities 

Cornwall Schools’ FA appointed Ray Brown as their first Executive Officer following the receipt
of funding from the English Schools' FA. 

The vastly experienced Ray has been involved in schools' football for over 30 years, he was
appointed Chairman in the 2014-15 season and has also served as the Referees' Officer since
1992. He has also spent 10 seasons as Treasurer & 3 seasons as Welfare Officer, often holding
more than one post a season. Ray also chaired the International Staging Committee which
brought the England v Wales International to Truro in February 2015. 
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Ray has refereed County Finals for the Schools' FA for over 30 years and he has refereed every
Cornwall Schools' Final. He is a regular referee at Regional Level, together with the Referees
Academy which he directs. He has been involved in 4 Internationals, including officiating at both
Wembley Stadiums, together with officiating several ESFA National Finals. 
Ray spent 9 years as the Cornwall FA Referee Development Officer. He brings a wealth of
experience to the role with an extensive network of contacts within the game, both locally &
nationally. 

Ray retired as Chairman of the Association to take the new position with Cornwall Schools' FA
long serving Secretary, Andy Harvey, taking over as Chairman. 
The funding enabled the Association to benefit with Ray regularly doing more than the 8 hours a
week he is funded for. He is also responsible for the finances of the Association following the
treasurer’s resignation. Ray is an accountant and was seen by the Committee as the appropriate
person for the role. 

Introduction of the Executive Officer

Current Funding Model 
The Association is funded by ESFA grants if KPI are met, grant funding is reducing as the FA
reduce their funding to their associate members. Funding from schools & colleges is split into
affiliation fees and competition entry fees. 

Affiliation fees are used largely to support our County & District Representative sides with the
Competition Fees funding the associated Competition costs 

ESFA Funding Review
The ESFA are currently going through a funding review as the FA has cut funding by 30% due to
the impact of the coronavirus pandemic. Cornwall Schools, fully aware of the importance of the
post, have agreed to fund the post for a further 6 months whilst a long-term solution is found in
the event that ESFA funding is discontinued. 

In trying to find a viable solution we compared our competition finances to: 
·Cornwall FA Local Youth Leagues (East Cornwall Youth & Kernow Youth) 
·Other School Sport Organisations 

Source of Information: 
·East Cornwall Youth League – League Rules on Website 
·Kernow Youth League – League Rules on Website 
·Cornwall Schools Athletics Association – Mo Pearson 
·Cornwall Schools Cricket Association – Joe Skinner 
·Cornwall Schools Rugby Association – Tony Knightsbridge 
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We have utilised the data from the last 3 full seasons, leaving out the season severely affected by
the pandemic. We have had 32 (2017-18), 32 (2018-19) & 33 (2019-20) secondary schools /
colleges enter the competitions with 43 (2017-18), 56 (2018-19) & 62 (2019-20) primary schools
entering competitions. 

Competition entries generated by the competing schools / colleges were 213 (2017-18), 221 (2018-
19) & 232 (2019-20) for Secondary Age Competitions and 145 (2017-18), 170 (2018-19) & 238 (2019-
20). 

Entry fees for 2020-21 competitions entered has been carried forward into the 2021-22 season
amount to £2360, approximately 55% of our average entries over the last 3 seasons. 

Cornwall FA had a similar problem in funding the Referee Appointments Officer position for the
various leagues within the County, as the CSFA has for finding an Executive Officer. A
“cooperative” of leagues was formed paying on a pro-rata basis for their appointments with
Cornwall FA taking the employment responsibilities. This model has been successfully replicated
in several Counties. 
When the ESFA introduced the part time positions, one of the tasks was to make the County
Schools' FA self-sustainable. We therefore proposed forming a similar “cooperative” to self-
sustain the Association and the competitions & representative opportunities that it provides: 

To raise the funds & protect the role of Executive Officer we offered the following proposal: 
·     Secondary Schools / Colleges to pay an annual administrative fee of £100 
·     Primary Schools to pay an annual administrative levy of £25 
·     School / College to “employ” post holder 

Based on the lowest number of competing schools & colleges over the last 3 years: 
·      32 Secondary Schools / Colleges @ £100 = £3200 
·      43 Primary Schools / Colleges     @ £25. = £1075 
·      TOTAL    £4275 

Any additional funding, per £1000 generated, would require an increase of £25 per secondary
school / college & £5 per primary school. 

This will enable the Association to to continue to support 2 County teams, 5 District Teams
together with 17 Secondary, 11 Primary & 1 Disability Competition. 

Solution of sustainability
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Developing Futsal in Schools (Background)  

Case Study
Schools Futsal: Growing the Game

 Durham County Schools Fa - Bruce Vause

Traditionally, the schools' football season involves a winter break (November to February), which
I found to be an ideal time to offer futsal as an alternative activity. My students (boys) wanted
year-round football opportunities and after some experimentation I found that futsal provided an
engaging format that supplemented their football and skill development. 
 
I initially introduced futsal as an extra-curricular club, and in time my students were keen to test
themselves against other schools. I explored opportunities to play inter-school fixtures and after
a few successful friendly fixtures, decided to organise a competition for our Secondary Schools
in Gateshead. This started in 2013-14 as an U12, U14 and U16 competition but soon the increase in
demand meant that we needed a competition for all secondary school age groups and in 2018-19
I introduced competitions for U13 and U15.  
 
Through my teaching and football connections in the North-East, I knew there were other
schools and Associations starting to play and run similar competitions. This led to the idea of
introducing a County Cup competition for secondary schools in Durham, with the support of the
County Schools' FA and County FA. The inaugural competition in 2017-18, involved four-member
Associations running competitions to provide a County finalist at each age group. We sourced
one of the best venues in the area, (the Beacon of Light), and booked in to stage a finals day,
where the four teams in each age group would play-off to be crowned County champions. 
 
At the start of the 2021-22 season the programme was expanded to include a girls' competition
that mirrored the format of the boys' competition and importantly provided equal access to
school futsal opportunities in the county. By 2021-22 the success and popularity had grown so
much that the competition format was no longer sustainable. Now with seven member
Associations providing finalists it was becoming a costly and logistical challenge to stage a
purposeful event. The product on the court did not look like futsal; the games were far too short;
the tactics adopted by teams were basic and a number of teaching staff did not know or
understand the laws of the game.  
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The Solution (2022-23 Season) 
We needed a solution. In 2022-23 Durham County Schools FA approved my proposal to
restructure the competitions with the ultimate aim of enhancing the playing experience for the
pupils. A format involving three phases was introduced to eventually result in two teams
competing at each age group in a traditional final.  
 
The three phases are as follows:  
 
Round 1: October- December: Association Competitions (U12-U16) 
Member Associations were provided with an eight-week window to complete their competitions
and provide the County with their Association winners. In this phase Associations are provided
with an ability to be flexible in terms of how best to structure their competition in order to suit
the entries and facilities available.  

Round 2: January- February: Regional Finals (U12-U16) 
Association winners at each age group were geographically grouped together in order to play a
round-robin. A school/Association in each region was asked to host a regional final involving four
schools at each age category. The winner in each age category then progresses to finals day.  
A six-week window was provided for fixtures to be completed.  
Region 1: County (South) Bishop Auckland, Darlington, East Durham.  
Region 2: County (North) Chester Le St, Gateshead, South Tyneside, Sunderland.  

Round 3: March: County Finals (U12-U16)
The County finals are scheduled to be played at the Beacon of Light, Sunderland, in the first
week of March. 1.5 hours of court time is made available for each final, this provides time for
teams to warm-up, play a full 40-minute game (rolling-clock) and also allows time for penalties (if
need be). The County FA support the finals by providing qualified referees and event staff.  

Staff CPD  
 
It was also evident that were major inconsistencies in the teaching staff’s knowledge of laws of
the game and basic strategy. To combat this all staff involved in running school futsal teams
were encouraged all to complete the ‘FA Introduction to Futsal’ course ahead of participation in
2022-23. The new online course takes between one and two hours to complete, is free of charge
and helps teachers gain an insight into coaching the game of futsal.  
 
https://learn.englandfootball.com/courses/futsal/introduction-to-futsal 

Additional Playing Opportunities 

This season (2022-23) our competitions (boys) have involved 1309 players and 187 school teams
across seven associations. We have been trying to signpost players towards other futsal
opportunities outside of school, but unfortunately there aren’t many opportunities in the North-
East to play at futsal clubs. 

https://learn.englandfootball.com/courses/futsal/introduction-to-futsal
https://learn.englandfootball.com/courses/futsal/introduction-to-futsal


12

The Goal- a futsal goal is a 3 x 2m goal, the smaller, narrower goal makes it harder to score from
range which means that players need to be better in possession to possession to create scoring
opportunities laws- can’t play back to the GK so we must improve on playing out of pressure 
Play to Lines - the game has clear court boundaries and, in a school setting often Netball lines
work well to increase the skill and cognitive demands. Playing to lines ensures players have to
be in control of the ball at all times to stop it going out of play. 
Ball - a futsal ball travels faster and stays in play longer than a football. The futsal ball doesn’t
bounce as high as a football so it spends more time on the floor and is therefore easier to
control which leads to a higher number of passes in games.  
Hard, flat surface- on a hard, flat surface the ball will travel faster meaning decision making is
challenged more. Additionally, due to the increased speed of the game, players develop their
fitness levels quickly and have to control their emotions in demanding situations. 

With this in mind, I have worked with the U16 Durham County SFA Football Manager to include
futsal as part of the players ‘football diet’. The group have participated in a number of coaching
sessions and will be representing the County in the FA Pokemon Youth Cup. This competition is a
national futsal competition open to clubs across England. It is open to boys and girls in the U10, U12,
U14 and U16 age groups. 

Quality Assurance (Effective delivery) 
 
In terms of standardising the game across participating schools, we needed to ensure that the
constraints in place constituted a game of futsal. With this in mind all schools were asked to apply
the following ‘non-negotiables’ to futsal activities: 
 

Where to start?  
I have found the following five steps useful in terms of gradually developing and improving futsal
provision in schools:  
Step 1- Introduce as an extra-curricular activity  
Step 2- Develop intra-school competitions (house competitions/inter-form competitions) 
Step 3- Explore opportunities to play inter-school fixtures  
Step 4- Enter/create or develop Schools' Association/County Schools' Association competitions. 
Step 5- Embed Futsal in the PE Curriculum at Key Stage 3 and Key Stage 4

Bruce Vause (Teacher of PE, FA Coach Mentor, FA Coach Developer- Futsal)  
Twitter: @BVause81 
Email: Bruce.Vause@thefa.com 
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The ESFA has updated its privacy notices as they apply to parents and players, so you may wish to
adapt the example here, for your own Association. Because the information you are asking of
parents is essential to the welfare of the player and for the organisation of football, there is no need
to seek consent for the provision of this information - you simply need to state why you are asking
for it. Please review it carefully though - you will need to make sure it describes what your
Association does, and why, and be amended to reflect that. 

You will also find a statement explaining to players what you have asked parents/carers for here -
again, please review it carefully. At the very least, the Association name will need to be changed to
reflect your arrangements rather than that of the national body.

GDPR privacy notice updates

It is recommended that any Association who runs representative football has a published trials
policy which is made available to nominating schools, players and parents. The ESFA has published
an example here which Members may find helpful.

Representative Football Trials

https://schoolsfootball.org/privacy/about-your-data/representative-football-players-parents-guardians/
https://schoolsfootball.org/privacy/about-your-data/representative-teams-players/
https://schoolsfootball.org/wp-content/uploads/2023/01/ESFA-selection-policy.pdf


@SchoolsFootball @SchoolsFootball

English Schools'
Football Association

ESFA TV

January's monthly photo round up

Follow our social media
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https://www.instagram.com/schoolsfootball/
https://twitter.com/SchoolsFootball
https://www.facebook.com/schoolsfootball/
https://www.youtube.com/channel/UCbAqe8YbyRXYjkSDSKlQWkw

