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Whilst it is wholly appropriate for me to echo the disappointment regarding the 
adjourned AGM and the apologies for this contained elsewhere within this 
edition of Membership Matters, I would like to focus on some of the more 
positive aspects of schools' football activity currently taking place. Not least, 
we are seeing highly impressive numbers participating in and benefitting from 
our inter-school competitions - that is particularly the case with our girls' 
competitions. The fact that this has been possible regardless of the continuing 
challenges of the ongoing pandemic is even more impressive and is testament 
to the dedication of school staff and resilience of the children. Although there 
have been some withdrawals, the newly formatted Champions Cup continues 
to provide opportunities for young people that were either previously 
unavailable or unsustainable. There’s been some very positive parental 
feedback in areas where the cup groups have been implemented as planned. 
Acknowledging that the new format is not yet welcomed by all in membership, 
it is fantastic to read and hear the positive feedback of others who recognise 
the reasons for it and relish the ongoing commitment to ensuring that 
opportunities can continue for the children in their schools, districts and 
counties. Continuing the theme of positive feedback, it has been fantastic to 
receive so much positivity and praise from our sponsors who are proud to be 
associated with the ESFA and of the part they are playing to make this possible. 
 
The Pro:Direct international trials process for our U15 and U18 squads have 
continued with all North and South squads now selected ready for the 
respective final stages due to take place in December. I would like to pay 
homage to all who have participated as well as all who have supported the 
process and given so freely of their time and expertise. In particular I would like 
to thank Derv Chown (Boys IPC), Chris Baty (Girls IPC) and Owen Aiston (Chair 
of Representative Football Committee) for their dedication, patience and 
expertise throughout the process this far. I have been really impressed with the 
playing standard and even more-so by the commitment, dedication and 
attitude of all the young people who have participated. Our volunteer council 
members, international management teams and International Programme 
Coordinators have all done a fantastic job in sometimes difficult circumstances 
as have the staff who are all going more than the extra mile for our young 
people. 
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Mark Hignett, Chair for 2021/22, opened the meeting by welcoming all Members to the first 
meeting of the season. Members shared their disappointment about the adjournment of part 
2 of the AGM, and noted the Honorary Auditors’ exhortation to secure maximum attendance 
at formal ESFA meetings. 
 
Council received a safeguarding update from the CEO and re-affirmed their commitment to 
safeguarding by agreeing to re-sign their Code of Conduct for the coming season. As part of 
its ongoing commitment to safeguarding, Council committed to adopting the requirements of 
the new Safeguarding 365 standards as defined by The FA. Specifically, this requires the 
ESFA to offer support to Members through further checks on child welfare arrangements. 
This would involve speaking with players, coaches and parents about the safeguarding 
arrangements in place, so that Members could benefit from any advice to enhance their 
practice, in the interests of both the Association and the players it supports. Members would 
be updated on these supportive measures via “Membership Matters”. 
 
Members heard from the Rep Committee that a limited number of responses had been 
received from Membership regarding the barriers to participation in U18 inter-county football 
for boys and that a paper would be prepared for the January Committee. Members are 
invited to offer any additional feedback via the CEO. Concerns were expressed about the 
high levels of suspensions for non-compliance with safeguarding requirements, although 
many issues were caused by inaccurate data on the portal. Members are advised to keep their 
records up to date to avoid further unnecessary suspension. Consideration was given to the 
Champions Cup competitions, which would be reviewed at the end of the group phase, 
giving consideration to both positive and negative feedback received. Concerns were 
expressed about the failure to comply with some of the trials nominations procedures, and 
the number of complaints which had ensued. Otherwise, plans for the international season 
were well developed. 
 
Competitions Committee reported on the closure of the 20/21 season following completion of 
planned finals in September. Nearly 3,000 players had registered for the Champions Cups 
although some groups had been affected by team withdrawals. The inter-school competitions 
for the season had started well, with over 6500 teams entering and a record number of girls 
teams (1703) had entered. Nearly 4000 inter-school fixtures had been played so far, with 
almost 500 further expected in November. A mixed start to the U18 Super League was 
reported and feedback from participants would be sought to inform the usual annual review 
of activity. Plans for the PlayStation Schools’ Cup were well underway, and the Deaf Schools’ 
Tournament would be contested on 8th February 2022 at Derby Soccerdome. 

(Continued) 

Report of Council– November 2021 

Chairman’s Message-Continued  
Finally, as we approach the season of goodwill, I urge all in membership to afford one-another 
the qualities that we would all associate with this; kindness towards others, acceptance of and 
respect for different viewpoints and beliefs, tolerance for perceived mistakes, and support for 
others, some of whom may be experiencing their own struggles and challenges unbeknown to us. 
These are all wider human values that have always been part of the ESFA’s DNA and which will 
ensure that together we can continue to provide the opportunities and experiences that we are 
all involved in schools' football for. 
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Report of Council– Continued  
Members were advised that the Football Development Committee focused their discussions 
on volunteer recruitment, retention, recognition and reward, to add to research already 
undertaken. The newly appointed Football Projects Manager would lead on the development 
of a volunteer recruitment and retention strategy and would consult fully as ideas were 
developed. The take up of the Development Fund was reported, and feedback that funding 
would be welcome later in the season due to the demands of restarting football post-pandemic 
was noted, resulting in the decision to relaunch the fund in January. 
 
 
The Chair of the Football Governance Committee reported back on progress with sanctioning 
and on the current levels of disciplinary cases. The recommendation that the FA’s Whole Game 
System be piloted by HQ for this season’s cases was approved. Members received an update 
on those qualified to serve on disciplinary panels.  
 
Trustees again reported on the annual financial reports, which had now been signed off by the 
professional auditors, and reminded colleagues of the impact that the pandemic had had on 
surpluses, given that almost all income had been secured but not all expenditure incurred. An 
update on sponsorship was given, including the upturn in interest from potential sponsors in 
recent weeks. Daniel Smith, Football Projects Manager, Maria Fernandes, part time National 
Competitions Secretary and Josh Watton, part time Social Media Officer had all begun in their 
new posts in recent weeks. 
 
Reports were received from the FA Council Member and Council representatives on SAFIB, 
and an update from the Safeguarding Operations Group was also provided.  
 
Council approved a recommendation from the Chair of Trustees, in response to an enquiry 
from Membership, that minutes of the Council meetings would be sent to affiliated formal 
Associations to supplement this summary report, although commercially and personally 
confidential matters would need to be redacted. At the end of the year, Members would be 
surveyed to see whether this had proved beneficial. 
 
The Chair closed the meeting by thanking Members for their contribution to the discussions.  

ESFA AGM 
The Trustees of the Association, with Council, have reviewed the arrangements for the AGM , 
following the low levels of attendance at part 2 of the meeting.  
 
Trustees accept that the quorum for that meeting could have been set at 18, 10% of formal 
affiliated Membership at the date of the meeting, rather than setting the quorum at 10% of 
formal affiliated Membership in the season to which the AGM applies, which is the usual 
method.  
 
Given the increased dominance of Local Football Organisers emerging from Association 
restructure, the final phases of which concluded at the end of the year in question, this quorum 
is considered a more accurate representation of the 21/22 season's structure.  
 
Apologies are offered to those who were inconvenienced by the adjournment of the AGM on the 
basis of quoracy.  
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Safeguarding Suspensions 
A reminder to colleagues to ensure that personnel data is up to date on the ESFA portal. There 
have been a number of Association suspended and fixtures at risk of cancellation because an 
Association appears to be non-compliant with the ESFA's safeguarding policy, when in reality 
the non-compliance relates to data protection and inaccurate details remaining on the portal. 
 

Please help us to avoid unnecessary suspensions and fixture cancellations by checking your 

Association personnel records regularly and updating them where necessary. You will also find 

DBS renewal dates on the portal if you need them. 

Safeguarding Support Visits 
As part of its ongoing commitment to safeguarding, the ESFA will adopt the requirements of the 
new Safeguarding 365 standards as defined by The FA. This requires us to offer support to our 
Members through further checks on child welfare arrangements which can inform and develop 
practice, in the interests of both the Association and the players it supports. 
 
As a result, Council Members and staff will, as part of their usual business, be talking with 
players, coaches and parents to make sure that they understand your safeguarding 
arrangements, and if they don't, we will help you to ensure that they do. At the same time, the 
National Child Welfare Officers will also be continuing with reviewing websites and social media 
accounts, again with a view to helping you to make sure you are demonstrating the best possible 
standards of safeguarding support.  
 
The new safeguarding standards require these conversations to take place without warning, so 
that a true reflection of our communities' understanding of the means by which to protect 
children is gained. 
 
These supportive measures will be put in place at the end of November. 
If you have any concerns or queries, please do not hesitate to contact your link National Child 

Welfare Officer. 

Safeguarding in Discipline Case 

For members dealing with discipline case, please can everyone be on the lookout for any 
potential safeguarding issues within discipline cases. If you are unsure please speak to your 
national child welfare officer for advice .  
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Follow @SchoolsFootball on Instagram, Twitter and Facebook to keep 
up with all the most up to date news from the Association 

 

 

There have been reports recently that Members are finding it difficult, post-pandemic, to source 
match officials for schools' football fixtures. We would be grateful if you could complete the 
short survey here so that we can assess the scale of the issue and to determine whether there is 
any action we can take to address the concerns. Responses by 16th December would be 
welcome. 

Match Officials Feedback Survey  

https://www.surveymonkey.co.uk/r/XQGPMD6

