 Good Practice Template


Example Title


Making Links (County Schools and County FA)











Contact and details


Neil Pont – � HYPERLINK "mailto:neil@pontart.plus.com" �neil@pontart.plus.com�


Andrew Smith – � HYPERLINK "mailto:Andrew.Smith@NorthumberlandFA.com" �Andrew.Smith@NorthumberlandFA.com�








Summary





Employment of County FA Officer to act as County SFA Administrator, adding one day per week to his part-time role

















Challenges





Handover of Schools FA work to Administration officer, including senior CSFA officers ‘letting go’ of work


Communication issues early on





Future Actions





Develop football Development Group


Administration officer taking full ownership of role





Web links


Northumberlandcsfa.org.uk


Northumberlandfa.com





Main Outcomes





Better liaising regarding the appointment of referees by County FA Referee Development Officer to key matches (all inter-County matches and County SFA finals)





Better ‘joined up thinking ‘regarding the development of youth football within the county





Better links to Newcastle University means access to facilities is now granted for a ‘whole year’ at a time


























PLEASE RETURN ALL COMPLETED ARTICLES TO development@schoolsfa.com

