 Good Practice Template


Example Title


Service Level Agreement for member Associations











Summary





Durham County Schools FA has created a ‘smaller’ Service Level Agreement in relation to their Association’s work with themselves. By aligning to this SLA, Districts become eligible for their share of the county’s funding, which is distributed upon completion.

















Challenges





Getting data from member associations for Data Collection


Challenges around funding as a whole county means that the ‘fee’ to member associations for completion may be a challenge





Future Actions





Review and evaluation of how the programme has worked


Adapt, amend and develop after above review and according to association feedback





Contact and details


Keith Gilbertson





Web links








Main Outcomes





Strengthening of the relationship between County and District associations





Fluency of information sharing between  county and District associations





Supports Data Collection, reducing workload on County SFA staff





Increased attendance at AGM and County meetings





Supports Smaller associations


























PLEASE RETURN ALL COMPLETED ARTICLES TO development@schoolsfa.com

