
 

 

Operate a best practice model of 
governance for schools’ football 

Effectively lead schools’ football Effectively support the 
development of schools’ football 

Capitalise on partnerships for the 
furtherance of schools’ football 

1. Adopt a best practice 
Constitution for the Association 

2. Take steps to ensure the diversity 
of Council 

3. Redefine and implement the 
Association’s operating rules 
(“bye laws”) so that they are 
practical and can be monitored 

4. Develop a long term financial 
strategy for  the Association 
through income diversification, 
investment strategies and 
delivering balanced budgets 

5. Operate  in a system of 
regulatory best practice as an 
employer 

6. Provide members with exemplars 
to support their governance 
improvements 

7. Operate a relevant and valued national 
competitions structure 

8. Define and implement talent pathways 
leading to and from schools football,  
district, county, regional and national 
representative football and the professional 
game, and operate an international 
programme for the most talented 

9. Secure funding to enhance representative 
provision, particularly at district level 

10. Develop a framework of “minimum 
standards of provision”, and make funding 
conditional upon compliance 

11. Develop a framework for local football 
networks, including paid administrators 
where applicable 

12. Develop a framework for volunteer 
recruitment, training and recognition, with 
special attention to engaging young people 
in decision making 

13. Develop and implement a fit for purpose 
communication and reporting framework 

 

14. Support CSFAs to develop and 
implement  delivery plans 
which are compliant with 
minimum standards and 
prioritise new provision for 
under-represented groups 

15. Support CSFAs to develop 
sustainability plans, using 
models of best practice 

16. In so doing, act as a “one stop 
shop” for information on 
support for CSFAs, training, 
funding and other relevant 
opportunities 

17. Act as an honest broker to 
facilitate football networks 
and other partnerships/ 
relationships which may 
benefit schools’ football 

18. To provide opportunities to 
support the development of 
coaches, officials and referees 

19. Satisfy the conditions laid 
down by existing funders in 
their grant agreements 

20. Seek new funders with similar 
values and ethics to support 
schools’ football 

21. Exceed the expectations of 
current sponsors with a view 
to maintaining long term 
relationships 

22. Seek new sponsors with 
similar values and ethics to 
support schools’ football 

23. Develop a PR and marketing 
strategy so that opportunities 
to raise the profile of the ESFA 
are maximised 

Cross-cutting principles 

 All key decisions to be underpinned with a consultation (where appropriate) and communications strategy 

 All key decisions to give due regard to equality and safeguarding considerations 

 All key decisions to give due regard to achieving value for money 

 All key actions to be evaluated regularly, at a frequency to be determined by the Trustees 

 


